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A report on Qtr-1l 1IC Calendar Expert Lecture Activity on
“Guidance for Engineering Projects”
by
Dr. R. R. Manthalkar
Professor in Electronics and Telecommunication engineering,
SGGSIE&T, Nanded

Date & Location
Thursday, 11-March-2023,
Department of E&TC Engineering, MGMCOE, Nanded

Organized by
Institution’s Innovation Council

Prof. (Dr.) Ramchandra R. Manthalkar visited MGM'’s College of Engineering, Nanded on 11-
march-2023. Dr. (Mrs.) Kalpana Jondhale — Head, ETC facilitated the visit.

During the session following topics were covered:
e Introduction to Engineering Project Management,
e Importance of project management in engineering
e Discuss the Idea of Project
Project Implementation plan
Funding related information
e The role of engineering project manager
e Comparison of the role of engineering project manager with other positions
e Qutlines practical skills.

In the engineering field, project management involves leading teams of engineers to complete
successful projects. Engineering project managers use their technical skills and knowledge of project
management techniques to plan and execute projects. Knowing more about engineering project
management can help you determine whether you want to pursue a career in this field.

Engineering project management is the process of leading a team to complete an engineering
project. Often, engineering projects center on product or process development, such as new
innovations or technology.

Around 30+students participated in the expert lecture

Following are a few snapshots taken during the event:
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Dr. R.R. Manthalkar Sir during the session
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Picture of the students taken during the hands-on activity in between the session
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Collage of some picture taken during the event



